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problems when there is uncertainty, technical complexity
and limited inputs.

* To implement a framework that aligns cross-functional
and regional teams to deliver quality outputs within
compressed timeframes.

A non-financial risk team within a major Australian
financial institution embedded the Janellis Critical
Thinking Framework to improve the speed and quality
of their decision-making.

* To generate unique insights and solutions within changing
circumstances.

* To meet project deadlines when there are significant

, N . impacts and scrutiny.
The non-financial risk project team faces many complex

decisions that require robust and transparent

g ) * To use a situation with the degree of technical complexity
decision-making.

they will continue to encounter, to validate the recent
decisions regarding a current problem/challenge and to

The team needed a framework to: challenge assumptions;
learn the process.

uncover blind spots; build a shared view of risks and
opportunities; align a diverse group of stakeholders; and
make decisions where there are few inputs and high
degrees of technical complexity.

* To build capability through experiential learning
techniques.

* To upskill 'as a team’ and draw upon current skills

To support these outcomes, Janellis facilitated two Critical ) ) ]
and diverse subject matter expertise.

Thinking Labs and applied the Decision Support Tool to
a current problem the team faced and utilised the Digital
War Room process.
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e, Key outcomes

@J" ‘w- Feedback from team members on
' ‘ = ' WH‘(M using the process is as follows:

— f ) \ o : “The framework was effective in creating alignment
3 3 _JJM'.{;,E,,..“.,..M.. X and building a shared view of the problem and
. identifying immediate actions.”

! 5, * #—5‘;' ‘ A : k' “The 7-Step Process helped ‘tease out’ known and
: ) 4 unknown information, uncover bias and identify
blind spots.”

“The steps helped clarify others’ views of the
problem and generate new ideas and solutions in a
short timeframe.”

“The team drew upon the ‘brains trust’ of the group
i ans and considered all the key impact areas before
Key activities reaching a final decision.”

* The project team completed the critical thinking

eLearning module as the first activity. The team participated in one-on-one coaching

and ‘getting back to the basics of using the tool’
* Each participant shared their perspective on the through scenario-based activities.”
‘oroblem’ using the critical thinking template, by detailing
the known facts and assumptions, prior to the scheduled
Critical Thinking Lab.

Participants have embedded the use of the tool
by applying it to their current challenges and
completing the accreditation process.
* During the first Critical Thinking Lab, the team worked

through the steps 1-3 to verify, challenge and agree

on the facts and assumptions as a team; determine

immediate actions; and consider the ‘main issue’.

This was completed online using a digital whiteboard.

* The second Critical Thinking Lab was delivered after the
team had gathered and validated additional data, to help
inform decision-making. The team reached consensus To learn more about uplifting and embedding critical
on the ‘main issue’ and continued to work through thinking capability visit:

Steps 4-7 using the digital whiteboard. Critical Thinking Professional Accreditation
www.criticalthinkinghub.com.au/accreditation

* Qutputs from the Digital War Room process and
recordings of the sessions were shared with the For more information on how the process can help your
team through the elLearning platform. team, email info@janellis.com.au

Janellis is an enterprise management consulting firm helping The 7-Step process is used at all levels of an organisation
organisations execute strategy and build resilience through including within the executive leadership team, risk teams
our three practice areas of Organisational Resilience, and other teams responsible for complex decision-making
Project Delivery and Capability Uplift. such as transformation, resilience, cyber and project teams.
We run ‘open’ critical thinking labs to share information on Our Master Facilitators enable experiential learning

the tools and processes organisations use to build agility in-person and online using current challenges

and resilience. Teams use the Janellis Critical Thinking facing teams.

framework to enable agile and robust decision-making.
The framework helps cross-functional teams find ‘common
ground’ when assessing both risk and opportunity.

For more information, visit Jal‘IE”iS



