
Janellis Critical Thinking Accreditation Case Study

The risk team within a wealth management 
organisation completed the Critical Thinking 
Professional Program to embed a more transparent  
and objective approach to decision-making.

Janellis worked with the risk team within a wealth 
management organisation to uplift and embed critical 
thinking through the Janellis Critical Thinking Professional 
Accreditation Program over a three-month period. Stage 
1 included one-on-one interviews with key personnel 
to understand their needs and provide input into their 
learning journey. 

The key outcomes the team hoped to achieve included: 

 ��A more transparent, consistent, and objective approach  
to decision-making.

 ��A rigorous process to help cross-functional teams find 
‘common ground’ when assessing risk and opportunity.

 ��A better understanding of roles, functions and how to 
deliver value for clients and align with key stakeholders.

 ��A framework for subjective and robust discussions to 
‘safely’ and ‘respectfully’ challenge assumptions, remove 
bias and uncover blind spots.

 ��Improved collaboration in shared decisions for complex 
problems.

 ��The ability to synthesise and distil key information quickly  
and communicate with confidence to key stakeholders.

Critical Thinking Labs use  
scenario-based activities

The Critical Thinking Accreditation Program included all 
members of the risk team and selected members of the 
‘front office’ team. 

Participants were provided with pre-reading before attending 
a customised 3-hour in-person Critical Thinking Lab.

Three scenarios were chosen to demonstrate how to  
apply the framework in individual and team-based  
decision-making and critical thinking. 

One scenario allowed participants to role play an executive 
making a risk oriented critical decision and a second 
scenario-based activity involved a strategic investment 
decision.

At the conclusion of the Critical Thinking Lab participants 
were asked to consolidate their learning by applying the 
framework to one of their current challenges and  
to complete the eLearning. 

One-on-one coaching was provided to all participants as 
they applied the framework to their current challenges.

To accelerate the use of the framework, Janellis facilitated 
a second Critical Thinking Lab using a real situation the 
team had identified that featured technical complexity; 
compressed timeframes; as well as strategic, financial,  
and cyber security considerations and impacts. 

The sessions were delivered in-person and on-line  
for those unable to attend in person, using the  
Janellis Digital War Room.
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To learn more, visit: 
Critical Thinking Professional Accreditation
www.criticalthinkinghub.com.au/accreditation

To find out more about the framework for your team 
email info@janellis.com.au.

The framework provided  
a range of benefits
Upon completing the program, participants  
provided valuable feedback which included:

 ��Creates clarity, where there are many opinions, sources  
of information and ideas.

 ��Provides structure to the decision-making process.
 ��Reveals conscious and unconscious bias  
and assumptions.

 ��Engages the right stakeholders using a  
well-constructed plan.

 ��Identifies and mitigates ‘gaps’ and assists prioritisation.
 ��Helps tease out the main issue and acknowledge  
relevant information.

 ��Enables active listening, by placing ourselves in  
the business’ shoes.

 ��Allows team members to explain and understand  
the ‘why’ and ‘how’.

 ��Facilitates awareness of the risk/opportunity balance.
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 ��Separates facts from assumptions by clarifying  
the basis of our decisions.

 ��Defines best and worst-case scenarios, by recognising 
positives and negatives and their likelihood.

 ��Brings facts, assumptions and issues to the table,  
rather than the general problem, to find solutions.

To embed the framework all participants were 
provided with a wallet card aide memoire and access 
to templates and tools via the eLearning platform.  
The final step in the program was an online 
assessment and a Professional Certificate of 
Achievement with a LinkedIn Learning badge. 

For more information, visit www.janellis.com.au�

About Janellis
Janellis is an enterprise management consulting firm helping 
organisations execute strategy and build resilience through 
our three practice areas of Organisational Resilience, 
Project Delivery and Capability Uplift.

We run ‘open’ critical thinking labs to share information on 
the tools and processes organisations use to build agility 
and resilience. Teams use the Janellis Critical Thinking 
framework to enable agile and robust decision-making. 
The framework helps cross-functional teams find ‘common 
ground’ when assessing both risk and opportunity. 

The Critical Thinking Framework is used at all levels of  
an organisation including within the executive leadership 
team, risk teams and other teams responsible for complex 
decision-making such as transformation, resilience,  
cyber and project teams.

Our Master Facilitators enable experiential learning  
in-person and online using current challenges  
facing teams.


