
Janellis Critical Thinking Accreditation Case Study

Internationally based participants from a Nasdaq listed 
tech company completed the Janellis Critical Thinking 
Professional Accreditation Program to uplift critical 
thinking skills and ensure rigour and uniformity in 
everyday decision-making.

Janellis delivered a two-day, live, online program to teams 
in Pennsylvania, North Dakota, California and Costa Rica. 
The core objective of the program was to uplift critical 
thinking skills globally across different teams by applying  
a unified Critical Thinking framework. 

Each participant faces a unique set of complex problems 
that require robust and transparent decision-making.  
As high-quality decision-making and critical thinking is 
already recognised by the company as business-critical, 
Janellis helped uplift capability by giving teams a unified 
process that can be used consistently across regions  
and for all decisions.

Key Objectives

 ����To adopt a framework that facilitates conscious critical 
thinking and a consistent approach to decision-making. 

 ����To encourage cross-functional and interregional 
collaboration by utilising the framework as a ‘ 
common language for decision-making’.

 ����To prepare and respond to a hypothetical scenario that 
involves a realistic degree of technical complexity and risk;

 ����To understand the utility and practicality of the critical 
thinking process in day-to-day operations. 

 ������To establish an understanding of individual responsibilities 
and functions when addressing a risk scenario.

 ����To become an accredited Critical Thinking Professional  
to enhance their professional skills for the future. 
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Key Activities
   Participants completed an eLearning module prior 
to the Critical Thinking Lab.

   During Critical Thinking Lab #1, participants were 
introduced to the Decision Support Tool and Critical 
Thinking Framework through two risk scenarios and  
a role-playing activity. 

   The group were presented with a strategic scenario  
and worked in teams and then as a group through Steps 
1-7 with a particular focus on Step 3, the separation of 
facts and assumptions, determining immediate actions 
and considering the ‘main issue’.

   Critical Thinking Lab #2 included an introduction to finding 
a scenario to practise applying the framework. Three 
groups of participants collaborated in a virtual ‘break out’ 
session to identify a current scenario or situation they 
typically face, where they may use the framework.  

   Once this was completed, each group presented their 
scenario and then the whole group worked through all 
three of the scenarios, which facilitated social learning 
opportunities.

   Both sessions were run using experiential learning 
techniques and the Janellis Decision Support Tool,  
in collaboration with the Singaporean based training 
branch.
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Key Outcomes
Feeback from the group at the conclusion of the 
program included the following:

“ �The framework provided a uniform and structured 
approach to decision-making.” 

“ �The activities successfully facilitated collaboration 
despite geographical separation, and participants 
were confident in using a variety of digital tools  
to communicate solutions.”

“ �Designing and working through a probable scenario 
using the framework provided reassurance and 
guidance for future critical decisions.”  

“ �Applying the framework holistically encouraged 
us to recognise the ‘bigger picture’ when balancing 
risk and opportunity.”

All participants successfully understood and  
applied the framework to solve complex problems. 
The experiential learning style was perceived as  
highly valuable as the team applied the process  
to everyday decisions.

For more information, visit www.janellis.com.au�

About Janellis
Janellis is an enterprise management consulting firm helping 
organisations execute strategy and build resilience through 
our three practice areas of Organisational Resilience, 
Project Delivery and Capability Uplift.

We run ‘open’ critical thinking labs to share information on 
the tools and processes organisations use to build agility 
and resilience. Teams use the Janellis Critical Thinking 
framework to enable agile and robust decision-making. 
The framework helps cross-functional teams find ‘common 
ground’ when assessing both risk and opportunity. 

The Critical Thinking Framework is used at all levels of an 
organisation including within the executive leadership 
team, risk teams and other teams responsible for complex 
decision-making such as transformation, resilience, cyber 
and project teams.

Our Master Facilitators enable experiential learning 
in-person and online using current challenges  
facing teams.

To find out more about using the framework for
your organisation email info@janellis.com.au




