NON-FINANCIAL RISK TEAM

A non-financial risk team within a major
Australian financial institution used the critical
thinking framework to improve the speed and
quality of their decision-making.

The non-financial risk project team of a

major Australian financial institution faces many
complex decisions that require robust and transparent
decision-making. The team requires the skills to uncover
potential blind spots, particularly where decisions
needed to be made with very few inputs and high
degrees of technical complexity.

To assist the team in developing these skills, Janellis
applied the Decision Support Tool and the Digital
War Room process to provide additional structure
and rigor and to enable team-based critical thinking.
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The project team completed an eLearning
module on the Decision Support Tool.

Janellis met with each participant to understand
their perspective on the problem statement and
some participants completed a word document
version of the Decision Support Tool to capture
the facts and assumptions.

During the first two-hour Critical Thinking Lab,
the team worked through Steps 1 to 3 which
involved separating the facts from assumptions;
determining immediate actions and considering
the 'main issue’. This was completed online using
a digital whiteboard.

The second two-hour Critical Thinking Lab was To learn more, visit:

delivered several weeks later and the team Critical Thinking Hub

reached consensus on the ‘main issue’ and

continued to work through Steps 4-7 using Critical Thinking Professional Accreditation

the digital whiteboard.

Janellis shared the outputs from the Digital
War Room process with the team. Recordings
of the sessions were made available through
the elLearning platform.

About Janellis

Janellis is an enterprise management consulting firm The framework helps cross-functional teams find ‘common

helping organisations execute strategy and build resilience ground’ when assessing both risk and opportunity. It is used

through our three practice areas of Organisational at all levels of an organisation including within the executive

Resilience, Project Delivery and Capability Uplift. leadership team, risk teams and other teams responsible
for complex decision-making such as transformation,

We run ‘open’ critical thinking labs to share information on resilience, cyber and project teams.

the tools and processes organisations use to build agility
and resilience. Teams use the Janellis Critical Thinking Our Master Facilitators enable experiential learning in-person
framework to enable agile and robust decsion-making. and online using current challenges facing teams.
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