
J O I N  T H E  E X P E R I E N C E

ENABLING TEAM-BASED 
CRITICAL THINKING

CRITICAL
THINKING

LAB



Executive Decision

Support Tool

Enabling team-based critical thinking

STEP 

03

WHAT DO WE KNOW?

Agree on the MAIN ISSUE/FOCUS/RISK/OPPORTUNITY in this SITUATION

STEP 

02

WHO DO WE NEED IN THE ROOM?

STEP 

04

WHAT MAY HAPPEN?

MOST LIKELY 

What’s most likely to occur?

BEST CASE 

How can we create the best possible outcome?

WORST CASE 

How bad could it get?

Based on the “main issue” what are the potential outcomes? Are there any potential opportunities?

STEP 

01

WHAT IS THE CHALLENGE?

STEP 

05

WHAT MIGHT BE THE IMPACTS?

FINANCIAL

OPERATIONS

STRATEGY

PEOPLE

ASSETS

REPUTATION

If it g
ot to WORST CASE, what else would you need to consider?

STEP 

06

WHAT DO WE DO?

NOW?

LATER?

Timings, priorities, roles, responsibilitie
s, actions, communications, escalations

STEP 

07

WHAT DO WE COMMUNICATE?

AUDIENCE

AGREE

DISTRIBUTE & MONITOR

Identify audience and key 

spokespeople

INTERNAL

People, process, systems/facilitie
s

LEADERSHIP

FACTS/UNKNOWN

ASSUMPTIONS/RELEVANCE

IMMEDIATE ACTIONS

Who’s going to 

lead/facilitate this?

BUSINESS STAKEHOLDERS

Who does it im
pact?

EXPERTISE

Which SMEs are required?

ROLES

What roles will each 

person play?

EXTERNAL

Competitive, government, regulatory

Key messages, stakeholders, 

delivery methods, tim
ing

Share messages, review, revise

>  stress test strategy 

>  facilitate deeper levels of thinking on complex problems

>  enable a more agile and adaptive capacity to deal with change 

>  provide a more robust and objective approach to decision making 

>  build a shared view of risks and opportunities 

>  develop contingency plans  

>  challenge assumptions  

>  uncover blind spots

This experiential and interactive 
session will help you:

• How to apply scenario-based activities to 
uplift team decision making capabilities

• How you can enable team-based critical 
thinking within your project or business 

 

Using the Executive Decision 
Support Tool you’ll learn

JOIN US

To join the next Janellis Critical Thinking Lab, please contact Jonathan Durnall 
Jonathan.Durnall@janellis.com.au    |    (02) 9994 8914    |    www.janellis.com.au 


